




Group Fitness Coordinator
Job Description

Reports to: Sports & Services Operations Manager 

Division/department: Fitness (Operations) 

Our Vision 

	Our Vision is a West Lothian where everyone can live a healthier, happier, longer life.  We exist to improve people’s lives through culture, education, sport and physical activity. 

Our service and facilities are best in class and our sustainable business practices enable us to re-invest for the benefit of future generations of West Lothian people.

As a valued organisation that understands, cares about and engages with its community, we are the delivery partner of choice for West Lothian organisations responsible for helping residents to improve their well-being, and offering opportunities for all to make healthy lifestyle choices and enjoy cultural activities.



Our Values

	Integrity
	Respect
	Accountability
	Service



The Team – Fitness 



The purpose of the role

To support Duty Managers and Area Managers in delivering an effective fitness class programme that meets income, usage, and customer satisfaction targets across all venues. Monitor and provide feedback on programme performance, acting as the primary contact for fitness class service providers. 






Ensure quality assurance of the programme by verifying that all instructors hold current qualifications and insurance, and that the service aligns with industry and Xcite West Lothian Leisure standards. Develop the programme to reflect industry trends while maintaining a safe and engaging environment for customers. 

Key Responsibility Areas
1. Technical Leadership & Programme Development
· Act as the subject matter expert for group fitness classes, providing guidance and technical support to venue managers and instructors.
· Develop, review, and optimise the group fitness timetable using performance data and industry insights to maximise attendance, income, and capacity utilisation.
· Identify trends and recommend data-driven adjustments to ensure programmes attract new customers and retain existing members.
· Monitor existing classes and trial new fitness offerings, evaluating performance and customer feedback.
· Provide expert advice on current industry developments, including studio layout, design, equipment specifications, and programming innovations.
· Lead the fitness studio environment and branding initiatives to ensure consistency across all facilities, working collaboratively with Area Managers and the Marketing team to maintain a cohesive member experience

2. Service Provider & Partnership Management
· Build and maintain effective working relationships with fitness class service providers in line with service level agreements.
· Ensure providers comply with organisational policies, health and safety standards, and relevant industry regulations.
· Develop and nurture relationships with external partners and suppliers to benchmark best practice and maintain alignment with evolving industry trends.

3. Compliance, Governance & Health & Safety
· Support venues and the Health & Safety Manager to ensure safe, compliant delivery of all group fitness activities.
· Manage and maintain the service provider database, ensuring qualifications, insurance, and all required documentation remain accurate and up to date.
· Develop and review risk assessments for new and existing programme offerings in line with current legislation and best practice guidance.
· Share best practice across venues to ensure consistent, safe, and effective group fitness programme delivery.

4. Performance Monitoring & Reporting
· Analyse key performance indicators including attendance, income, utilisation rates, and customer satisfaction.
· Produce regular reports with actionable recommendations to support performance targets and continuous improvement.
· Contribute to strategic planning for the growth and development of group fitness services







The above list is illustrative, not exhaustive. Accordingly, there may be a requirement to undertake additional duties, consistent with the level of the post, as directed by management

The numbers
· Responsible for circa. 80 self-employed group fitness instructors. 
· Achieve 287,864 visits with 21,909 classes delivered (by 2028)
· Achieve average class attendance of 16 and reduce cost per head to £1.00 (by 2028).

Responsibility for Resources

· Responsibility for usage of Group Fitness class programmes 
· Responsibility for finance - No direct responsibility for finance.  Post will be required to sign off invoices, indirectly sites fitness class income. 
· Responsibility for staff – no direct reports.  Currently have 80 service providers to coordinate, liaise with and carry out technical evaluations. 
· Responsibility for Physical resources – You are responsible for being the expert and advising on purchasing of music systems, microphones & light systems, correct storage and maintenance of equipment and auditing of studios and fitness class equipment. 
· Responsibility for data and information - Management of the fitness class service providers database which includes personal information, qualifications are kept up to date, limiting liability on Xcite West Lothian Leisure (up to date insurance) and PVG’s – Disclosure. Will be responsible for sensitive and confidential information with service providers and colleagues and is responsible for the overall development of the programme.

Stake holder communications and working relationships

Internal: 	Employees and workers
External:	Les Mills, Service Providers, Customers, Visitors, and contractors

What you will bring – Qualifications, knowledge, skills and experience

Essential

· Exercise to music Level 2 with REP’s qualification 
· Experience of working in the industry 
· Experience of providing a friendly customer service in a customer facing role
· Ability to demonstrate how you maintain your qualifications and teaching skills
· Excellent communication and interpersonal skills
· Ability to motivate and inspire
· Awareness of fitness trends
· Computer literate with working knowledge of data bases and Microsoft packages 
· Knowledge of the safe operation and use of studio equipment 






Desirable

· Trainer & assessor in the Active Skills sector 
· Exercise referral level 3 
· IOSH Managing Safely or CIMSPA Health & Safety Management in Leisure & Culture Facilities
· Hold or willingness to obtain and apply knowledge/skills from Emergency First Aid qualification
· Hold or willingness to obtain, update and apply knowledge/skills from automated external defibrillator (AED) qualification
· A working knowledge of Health and Safety responsibilities in a sports centre environment.
· Know how to exercise appropriately with medical conditions 
· Understand the mechanics of studio equipment 
· Experience of applying professional expertise to enhance the customer’s exercise experience. 

Job Dimensions

· Willingness to continuously develop and attend training and development sessions in line with your personal training plan, on occasion out-with your normal hours of work, to ensure the required level of competence. 
· Demonstrate willingness to learn about the company’s range of products and services with a view to promoting to our internal and external customers

Additional Information

· This post is subject to a basic check from Disclosure Scotland
· You will be required to be aware of current Health and Safety Policy and to take responsibility for your own safety and the safety of others who may be affected by your acts or omissions at work

[bookmark: _Int_DTGooklE]As an equal opportunities' employer, West Lothian Leisure is committed to the equal treatment of all current and prospective employees and does not condone discrimination on the basis of age, disability, sex, sexual orientation, pregnancy and maternity, race or ethnicity, religion or belief, gender identity, or marriage and civil partnership. We aspire to have a diverse and inclusive workplace and strongly encourage suitably qualified applicants from a wide range of backgrounds to apply and join our company. 
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Group Fitness Coordinator
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Service Providers


Duty Managers


Personal Trainers 
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